MINUTES

The Arc of Texas Board of Directors
Friday, June 24, 2005
The Arc of Texas, State Office, Austin, Texas

Call to Order:

President Ron Brown called the meeting of The Arc of Texas Board of Directors to order
at 12:30 p.m. on Friday, June 24, 2005. A quorum of Board members was established.

Members Present:

Ron Brown Charlie Huber*
Laura Butler Dennis Greer*

Pat Munoz Hortencia Mendoza
Richard Garnett Jamie Travis
Nancy Lepley Judy Kantorczyk
Stacy Marthiljohni Rick Fritsche

*Note: Seated at this Board meeting to fill unexpired terms

Members Absent:

Beth Turner Claudia Cardenas
Ricky Broussard

Staff Present:

Mike Bright Beverly Main
Chris Oglesby Esther Chung
Dee Dee Eberle James Meadours

Announcement of Resignation:

President Brown noted that he had, with regret, accepted the resignation of Charles
Cooper from the Board of Directors as a result of personal circumstances.

Citizens Comments:

Mike Bright reported that no one had requested the opportunity to speak to the Board at
this meeting.



Elections to Fill Unexpired Board Terms:

President Brown noted that Kirk Fritschen and Ed Anderson had resigned from the Board
of Directors earlier in the year leaving unexpired terms. He reminded the Board that the
Bylaws allow the Board to fill vacancies in the periods between Biannual Meetings. The
President recommended that the Board elect Dennis Greer of Dallas and Charlie Huber
from Fort Bend County to fill the two vacant seats on the Board until the next Biannual
Meeting in 2006.

Richard Garnett MOVED that the Board of Directors elect Dennis Greer and Charlie
Huber to fill unexpired terms created by the resignations of Mr. Fritschen and Mr.
Anderson. Pat Munoz SECONDED THE MOTION. The MOTION WAS
ADOPTED.

Consideration of the Minutes of the Previous Meeting:

President Brown called for corrections to the Minutes of the April 15, 2005 meeting of
the Board of Directors. Judy Kantorczyk MOVED that the Minutes of the April 15,
2005 meeting of the Board of Directors be approved as presented. Rick Fritsche
SECONDED THE MOTION. The MOTION WAS ADOPTED.

Election of Board Members to serve on the Executive Committee:

President Brown noted that the Board must annually elect two members to serve with the
Officers on the Executive Committee. He recommended that Rick Fritsche and Jamie
Travis be elected to the Executive Committee. Richard Garnett MOVED that Jamie
Travis and Rick Fritsche be elected to the Executive Committee for 2005-2006. Pat
Munoz SECONDED THE MOTION. The MOTION WAS ADOPTED.

Appointment of the Executive Directors’ Representative to the Board of Directors:

President Brown announced that he had invited Judy Kantorczyk to serve a second term
as the local Executive Directors’ representative to the Board of Directors. Ms.
Kantorczyk agreed to continue on the Board.

Review of Committee Charges for 2005-2006:

President Brown reviewed the Committee Charges to The Arc of Texas Committee’s for
2005-2006 and announced that committee appointments would be made in the next few
days.

Board Internal Business:

President Brown reviewed and requested Board members to individually consider and
complete the following:



e Board Evaluation and Training Needs survey
e Board Member Agreement Form

President Brown also reviewed the proposed new Board Member Conflict of Interest
Policy. Following discussion of legal conflict-of-interest issues and requirements,
Richard Garnett MOVED that the Board of Directors adopt the Conflict of Interest
Policy as presented with minor non-substantive editorial amendments. Pat Munoz
SECONDED THE MOTION. The MOTION WAS ADOPTED.

Consideration of the Report of the Governmental Affairs Committee:

Richard Garnett — Chairman presented the report of the Governmental Affairs
Committee. Items discussed in his report included:

79™ Legislative Session Summary

Waiting List appropriations results

Networking with other organizations on HB 470/HB 2572

Development of new Mental Retardation/Developmental Disabilities Coalition for
the Future

Meetings with DADS officials regarding future MR services delivery

e Local Advocacy Network (LAN) grant Update

The report of the Governmental Affairs Committee required no action by the Board of
Directors.

Consideration of the Report of the Finance and Operations Committee:

Charlie Huber presented the report of the Finance and Operations Committee. Items
discussed in his report included:

Review of the April 2005 Financial Statements

Review of 2005 1st Quarter Financials

Update on Household Recycling and Drop Box projects
Review of Investments

Dennis Greer MOVED that the 2005 operational budget be amended to reflect the
funds contracted to the Arc of Texas by the Texas Advocates in the furtherance of
the Peer-to-Peer Grant. Rick Fritsche SECONDED THE MOTION. The MOTION
WAS ADOPTED.

The report of the Finance and Operations Committee required no further action by the
Board of Directors.



Consideration of the Report of the Chapter Services Committee:

Rick Fritsche — Chairman presented the report of the Chapter Services Committee. Items
discussed in his report included:

e Review of The Arc of Katy proposed Bylaw amendments
e Development of a new Local President’s manual

The Chapter Services Committee MOVED that the Board of Directors approve the
proposed amendments to the Constitution and Bylaws of The Arc of Katy subject to
removal of the Bylaws section speaking to the duties of the Residential Services
Committee. No seconding motion is required for a motion made by a Committee. The
MOTION WAS ADOPTED.

Consideration of the Report of the President:

President Brown updated the Board on his recent activities. Items discussed in his report
included:

e Laura Butler will attend The Arc of the United States Summer Leadership
Training Seminar

e Update on The Arc of the United States Strategic Planning initiative

e Communications with the Executive Director

The President’s report required no action by the Board of Directors.

Consideration of the Report of the Texas Advocates:

In the absence of President Claudia Cardenas, James Meadours gave the report of the
Texas Advocates. Items discussed in his report included:
e Recently approved Peer to Peer grant from the Texas Council for Developmental
Disabilities
e Texas Advocates participation in the 79' Legislative Session
e 2005 Texas Advocates Convention in Houston, July 29-30

The report of the Texas Advocates required no action by the Board of Directors.

Consideration of the Report of The Arc of the United States:

Richard Garnett — Board member of The Arc of the United States reported to the Board
on the recent activities of the national organization. Items included in his report
included:

e September 2005 Alliance for Full Participation
e Chapter Services issues under consideration
e Summer Leadership Training Seminar



e Major Governmental Affairs initiatives
The report of The Arc of the United States required no action by the Board of Directors.

Executive Session - Litigation Update:

President Brown announced that the Board of Directors would sit in Executive Session
for the purpose of being briefed on McCarthy v. Hawkins. Geoff Courtney briefed the
Board on recent activities related to the litigation.

No action by the Board was required on Mr. Courtney’s report.

President Brown re-convened the Board meeting in open session and noted that the Board
had taken no action during the Executive Session.

Consideration of the Report of the Executive Director:

Mike Bright presented the report of the Executive Director. Items discussed in his report
included:

e Update on City of Austin Walnut Creek revitalization project

¢ Introduction of James Meadours as Co-director of the Texas Advocates Peer-to-
Peer Project

e Update regarding LAN grant project successes and challenges, especially in the
Rio Grande valley

e Master Pooled Trust Update

e Review of 2005 Annual Plan progress report

e New directions for The Arc of Texas Development Department

e Proposal for a new long-range project: Project Imagine

Rick Fritsche MOVED that the agenda for the next Board meeting include
significant time for brainstorming about Project Imagine. Hortencia Mendoza
SECONDED THE MOTION. The MOTION WAS ADOPTED.

The report of the Executive Director required no action by the Board of Directors.

Consideration of Old Business:

The President reported that there were no items of old business for Board consideration.

Consideration of New Business:

The President reported that there were no items of new business for Board consideration.



Adjournment:

There being no further business, President Brown ADJOURNED the meeting at 5:15
p.m.

Respectfully submitted,

Pat Munoz - Secretary




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


